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Key points from the Framework

e The Framework shifts the NHS planning model from annual cycles to three-to-five-
year planning horizons, so local systems (Integrated Care Boards, providers) must
develop 3-year and 5-year plans that align quality, activity, workforce and finance.

e There is emphasis on integrating services, moving more care closer to home,
reducing variation, strengthening community care and addressing inequalities.

e« In terms of children, the Framework specifically mentions that neighbourhood
health teams will include “other cohorts including children and young people,
mental health, learning disabilities, autism and ADHD”.

e« The Framework sets out an operating model where NHS England sets national
outcomes, regions act as leadership interface, ICBs commission strategically, and
providers deliver collaboratively.

What does this mean for children and young people’s care?

The Framework should enable the delivery of services for children and young people
so they experience:

o Better access to care and shorter waiting times
e More integrated care that brings together physical and mental health services

e Local planning that recognises children & young people as a specific cohort
(not just included into adult services)

e Focus on health inequalities among children, this should mean that children in
disadvantaged areas should be a priority

o Collaboration across health, social care, education to support children with
complex needs, including neuro-developmental issues

Although the Framework mentions children & young people cohorts, the specific
commitments for children (e.g., exact waiting-time targets, service models specific to
children) are less prominent than in previous children and youth-specific plans.
Despite reference to integration and neighbourhood teams, models are not detailed
enough to set out how developments can achieve the aims for children and young
people.

Summary

For children and young people, this Framework signals a continued and reinforced
expectation that:

e Local health systems must plan over the medium term (3-5 years) for children’s
services, not just adults.
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o There must be service models that are integrated (physical and mental health),
particularly for children and young people.

e Inequalities in children’s health must be addressed via local planning.

o Waiting times and access issues for children’s services are part of the
overarching ambition to restore local care and reduce variation.

Things to consider and actions to take

e Ensure babies, children and young people’s voices and priorities are
embedded in system and Integrated Care Board planning: Engage with the
development of Integrated Care Board 5-year plans, neighbourhood models,
and contracting changes to ensure babies, children, and young people are not
an afterthought, but are integral.

e Advocate for metrics and outcome indicators specific to children: Push
for inclusion of child health, developmental, mental health, equity, service
access, and experience metrics in system dashboards and oversight
frameworks.

e Plan for hybrid and inclusive service models: As systems shift toward
digital-first, argue for services that offer face-to-face options and consider equity
(e.g. investing in digital inclusion, outreach, blended models).

o Be proactive in the vaccination and screening responsibility transition:
Begin local planning for how children’s immunisation and screening might be
managed when they move to Integrated Care Board responsibility, including
workforce, data, IT, governance.

o Explore opportunities for neighbourhood-based babies, children and
young people’s care models: Map where children’s services (therapy, follow-
up, mental health, health visiting) could be delivered in neighbourhood settings
or via integrated teams, and pilot models, e.g. Youth Hubs

e Build robust multi-year investment cases: With more predictable planning
horizons, make the case for capital and revenue investment in babies, children
and young people’s infrastructure (e.g. estates, equipment, digital, workforce)
with sustainable funding over 3+ years.

e Spot opportunities for ‘quick wins’ locally: While waiting for national
guidance or full transition, look for “low-hanging fruit” where local redesigns or
integration can improve access, reduce duplication, or shift services closer to
home for babies, children and young people.
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