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Standards for safe staffing in Outpatient departments, day care and day surgery for children and young people

Purpose

The Association of British Paediatric Nurses (ABPN) aims to promote the
development of children’s nursing through evidence-based information about practice
and education. This position statement has been produced by officers and members
of the Association to provide the nursing workforce requirements for health care

services accessed by children and young people™.

Background

The intensity of workload within all services and across all settings continues to
increase as a result of changes in complexity of illness, advances in medicine,
increased public expectations and changes in how services are configured, such as
primary care out-of-hours provision?. The Kings Fund highlighted that such changes
have resulted in increased numbers attending emergency care departments, with
more children and young people requiring assessment, observation and short stays,
in acute settings®*

The Association of British Paediatric Nurses (ABPN) has repeatedly stated that all
health services accessed by children and young people must be age appropriate and
delivered by suitably educated and skilled practitioners®.

The Royal College of Nursing (RCN) previously clearly defined the nursing workforce
and safe standards related to the care of children and young people across all health
care provision, including for example acute or mental health settings, community,
social care or independent sector provision. The ABPN actively contributed to the first
edition of the standards published in 2003, including subsequent iterations’2,
However, many of the RCN publications have over recent years been archived
creating a void in the availability of evidence-informed, quality assured standards for
practice guidance.

In this document, the ABPN has drawn upon more recent international comparisons in
respect of paediatrics®'°, acknowledging the increasing complexity in the needs of
children and young people accessing health care services today.

Within outpatient departments, day care and day surgery units
« all registered nurses must be trained Basic Paediatric Life Support and
safeguarding children to level 3 as defined by the intercollegiate framework

* aband 7 supernumerary supervisory ward sister/charge nurse
« at least one nurse as appropriate per shift with Advanced Paediatric Life
Support (APLS)/European Paediatric Advanced Life Support (EPALS) skills
* a minimum of one practice educator to update all staff
« various support roles including?:
- a ward receptionist +/- administrative support for the ward sister/charge
nurse
- at least one health play specialist
- one housekeeper +/- one hostess as appropriate
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The minimum baseline establishment should be increased by 27 percent to cover
annual leave, sickness, study leave, parental leave and other leave'3.

The number of students on a shift should not exceed university, and individual clinical
areas, agreed numbers™4,

Outpatient departments'5:16
« a minimum of one registered children’s nurse available at all times to assist,
supervise, support and chaperone children
« where e-health technologies'” are used, staff must have received specific
education and training in their use
« all registered and unregistered nursing and support staff must have the
knowledge, skills and competencies related to

effective communication with children, young people and their parents
safeguarding children to level 3 as defined by the intercollegiate
framework'®

pain assessment and management

recognition of the sick child'®.

Day Care (Medical) standards?®
a minimum of two registered children’s nurses on each shift
« a minimum of 70:30 per cent registered to unregistered?’ staff (although the
precise ratio will vary throughout clinical areas??)
» all registered and unregistered nursing and support staff must have the
knowledge, skills and competencies related to

effective communication with children, young people and their parents
safeguarding children to level 3 as defined by the intercollegiate
framework?

pain assessment and management

recognition of the sick child?*.

Factors affecting skill-mix in day care areas include:

the degree of integration with children’s services

whether the service is nurse or physician led, if nurse-led the service
should be led by advanced children’s nurse practitioners with the
appropriate level of knowledge and skill

complement of staff available, including clinician assistants, play
specialists, clinic assistants/health care support workers

Day Surgery standards?°-2¢
« a minimum of two registered children’s nurses must be available at all times
« a minimum of 70:30 per cent registered to unregistered?’ staff (although the
precise ratio will vary throughout clinical areas®)
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staffing levels and skill-mix will depend on case mix, acuity, workload and
whether other children’s services are provided within the organisation?®
all registered and unregistered nursing and support staff must have the
knowledge, skills and competencies related to
- effective communication with children, young people and their parents
- safeguarding children to level 3 as defined by the intercollegiate
framework3°
- pain assessment and management
- recogpnition of the sick child3'.

The ABPN believes

children and young people have a right to be cared for in age-appropriate
facilities and by nurses who have the right education, training, knowledge and
skills to meet their needs3?33.34

staffing levels should be reviewed at least once a year®

there should be access to a senior children’s nurse3® for advice at all times
throughout the 24-hour period, as well as a named or designated safeguarding
professional for advice 24 hours a day?®’

local and national workforce planning is essential, encompassing all services
and sectors delivering care for children and young people3®

the standards contained within this position statement are the minimum
essential recommended for all providers of services for infants, children
and young people

It is important to review local workforce priorities and responses alongside national
workforce policy which can be accessed via national government websites.

Useful websites

NHS England htips://www.england.nhs.uk/

Department of Health Northern Ireland https://www.health-ni.gov.uk)
NHS Scotland https://www.gov.scot/health-and-social-care/

NHS Wales https://www.nhs.wales/
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